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Introduction 
 
Thank you so much Ben for the warm welcome. 
 
And thanks for your kind invitation.  
 
It’s a real pleasure to have this opportunity to be with such an impressive gathering of 
industry leaders, from across North America.  
 
As the head of the Canadian Electricity Association, there’s not a day that someone, 
somewhere reminds me to think about the future.  
That the future of our electricity sector will bear little resemblance to the one we know 
today. 
 
And they are right, of course. 
 
In fact, based on that truism, when we renewed our Association’s strategic plan two 
years ago, we created a new Emerging Issues Committee.  
 
The central mission for this group of members is to think exclusively about the future.  
 
To best identify tomorrow’s trends and scenarios.  
 
To consider the risks. 
 
To evaluate our options.  
 
And then, to walk all of this work back, and counsel our CEO’s and utilities today, on 
how they can best shape and influence that future, rather than be disrupted by it. 
 
When I and our members glance at what our tomorrow’s might look like, and how we 
might best navigate that road, we see three critical factors that need our attention. 
 

1. First, what are some of the major potential trends? 
 
One, is an electricity market characterized by either a more non-regulated environment, 
or the transformation of the traditional utility business model.    
 
The emergence of Distributed Energy Resources technologies, smart metering, and the 
next game changing technology, will move the grid from a centralized, one-way 
network, towards a more open and flexible network.  
 
In order to modernize the infrastructure, and enable new technologies, utilities will have 
to invest differently than as historic pole and wire providers.  
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And current government and regulatory policies governing utilities will need to either 
evolve accordingly, or risk being ignored by new entrants into the market.   
 
The next trend is the transformation of the relationship between electricity providers and 
customers.  
 
Customers are more technologically advanced than ever before, and expect different 
options for reporting, billing, and service levels.  
 
They have moved from passive to active consumers, en route to becoming possible 
‘partners’.  
 
With new technologies, customers will be equipped to exercise even more control on 
their energy consumption, and produce their own energy, possibly circumventing 
traditional utilities all together.  
 
 
Another trend is the development of commercial-scale energy storage. 
 
Technological advances are bringing down the price of distributed generation and 
energy storage, as we have witnessed with every other new technology.  
 
Their adoption will result in the elimination of the concept of time of use, which will be a 
‘game changer’. 
 
 It will also make intermittent renewable energy sources more dependable and 
strengthen their economic viability.    
 
 

2. Secondly, if these trends take hold, then what kind of outcomes or 
scenarios will our members and the industry at large, be grappling with? 

 
The worst-case scenario, from the stand point of the traditional utilities, would be a very 
rapid increase in distributed energy and the migration of customers off the grid. 
 
In this outcome, steep changes in distributed energy technologies are embraced by 
customers engaged in energy issues because utilities fail to adapt to their new 
competitive environment. 
 
In the face of competitive threats from behind-the-meter virtual power plants, completely 
owned and operated by non-utility service providers or their customers, utilities try to 
respond but it’s simply not in their DNA. 
 
In the face of angry ratepayers – and voters – government policy promotes distributed 
energy solutions, supports new entrants, and punishes legacy utilities.  
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Utilities will have been through a perfect storm and find themselves left behind with 
stranded assets, and a complication of financial, regulatory and legal issues.  
 
A second possible outcome is that utilities adapt to the rapid increase of distributed 
energy. 
 
In this more reassuring future, new technology provides new options for customers and 
helps utilities embrace change.  
 
Utilities work to understand how they can compete and how they can leverage their 
assets to enable customer solutions. 
 
Existing utilities and new entrants rise to the challenge in an increasing competitive 
world. 
 
Distributed technology-based value propositions are offered by new market entrants 
and traditional utilities with existing systems and expertise, are leveraged to deliver 
solutions.  
 
Furthermore, policy and regulation support a smooth and manageable transition, 
allowing competition to work where it can, with a continued focus on safety and 
consumer protection. 
 
Utilities adapt and compete in this new world, and act as system orchestrators in the 
delivery of sustainable outcomes. 
 
A third possible and somewhat likely scenario is a world of large-scale renewable 
energy. 
 
In this future, large-scale, low-cost renewable power gains market share as advances in 
battery technology make storage at scale economic. Renewables are transformed from 
being intermittent to being dependable.  
 
Arguments for off-grid independence and reliability are undermined by reliable, low-cost 
power from the grid. New competitors aiming to sell more services to electricity 
customers also find it hard to compete. As a result, the penetration of distributed energy 
solutions is limited to marginal or remote situations.  
 
A low-cost, green electricity system emerges based on large-scale renewables and 
storage along with innovations in advanced information technology.  
 
Customers having choices place a high value on price and reliability in this market-
driven world – a world that is politically, economically and environmentally sustainable 
with supportive customers, low and stable power costs, and declining GHG emissions. 
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A final possibility on our radars is a future dominated by a political agenda driven by 
national carbon pricing. 
 
In this scenario, significant policy interventions from the national government promotes 
the development of electrification to accelerate the decarbonization of provincial grids 
and enable an array of social, environmental, economic and political objectives across 
the country.  
 
The public’s perception of utilities will change. They will no longer be provincial 
stakeholders but national stakeholders.  
 
A low-cost, green, national electricity grid helps reduce GHG emissions, improves air 
quality, promotes economic growth, and assists reconciliation with Indigenous peoples. 
And we all live happy ever after! 
 
 

3. Finally, regardless of what our future will bring, what are some principles 
that should hold true and guide our thinking and our actions? 

 
 
At the top of any list is that electricity must continue to be safe, reliable, and affordable.  
 
Customers may not care to understand the complexities in producing and transmitting 
electricity to the multitude of their devices and amenities, but if that power is not safe, or 
reliable, or affordable, you can rest assured that the future will be bumpy, and that the 
public will be grumpy. 
 
Already today, affordability — despite the fact that it is one of the most affordable in the 
world— has become a top of mind issue with many Canadians. 
 
I believe utilities are well positioned to enable customers to harness new technologies, 
and to continue providing high quality energy. 
 
One important question is the capacity and willingness of utilities to adapt and change, 
and our agility in doing so. 
 
Another is whether consumers will one day recognize the value that electricity brings to 
their quality of life and to the very economic and social fabric of our country.  
 
Will they factor in the value proposition when they consider the cost equation?  
 
And will they contextualize and rationalize, relative to their other modern-day 
necessities, that the average daily cost of electricity in our country, according to Stats 
Canada, is $3.89? 
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A second principal is that the role of governments must be a constructive and coherent 
one. 
 
As most of you know, the Federal government has recently introduced a significant 
number of amendments to several key pieces of legislation, including the Canadian 
Environmental Assessment Act, the National Energy Board Act, the Fisheries Act and 
the Navigable Waters Protection Act. 
 
Besides these legislative proposals, there are changes to federal permitting systems, 
point source greenhouse gas regulations, a new federal carbon pricing system, and the 
proposed clean fuel standard. 
 
The list seems to grow each month.  
 
Furthermore, the 13 provincial and territorial governments are all rolling out their own 
legislative and regulatory plans. 
 
The net result is that the “cumulative regulatory and legislative pancaking” has become 
dangerously heavy. And yet, no one level of government is accountable, responsible or 
concerned about this cumulative over hang.  
 
There is no political will to get this cumulative load under control, by cooperating and 
collaborating together. 
 
That must change. 
 
Each government jurisdiction cannot just be concerned with their own ‘pancake’ layers, 
not if industry is expected to eat and pay for the entire meal! And then pass the bill to 
consumers. 
 
Let me be very clear. CEA and our members are not anti regulations. Far from it.  
 
Nor do we ask for a complete overhaul. 
 
We accept their need and the societal goals they are intended to serve.  
 
It’s just that when the regulatory burden becomes too heavy, and when governments 
are indifferent to the cumulative impact, then regulations become the enemy of 
investment, creativity and competitiveness.   
 
Not to mention, higher power costs for Canadians. 
 
Moreover, if we are to have a different and modern utility in the future, it cannot be 
governed by an old, antiquated regulatory regime. 
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It too must change, renew and improve.  
 
Otherwise, we will be seriously out of sync, because you cannot run a new, forward-
looking industry with an antiquated regulatory regime.  
 
A third principal is that the future can’t be built on the cheap. 
 
I come back to the earlier issue of the value proposition we should place on this magic 
called electricity. 
 
Our CEO’s fully understand the need to keep costs low, and to run as frugal an 
operation as possible. They get that no one likes paying more for their electricity! 
Homeowners don’t like it, and neither do businesses  
 
But, as our members spend roughly $20B a year on renewing an electricity 
infrastructure which is quickly approaching an end-of-life cycle, we must avoid the 
temptation to build on the cheap.  
 
Instead, we must build the best and the strongest systems. 
 
Why?  
 
Because, you get what you pay for.  
 
Because, we should not saddle future generations with a second-class grid. 
 
And because, as extreme weather events become the new normal, we must build for 
the times. 
 
This also means that the regulators must incentivize the modernization of the grid, 
including investments in innovation.   
 
Yet today, they are doing the exact opposite. 
 
Innovation pilot applications submitted by our members are being routinely rejected by 
regulators, all in the name of reducing costs.  
 
We need to avoid the quick fixes and short-term thinking. The fundamental drivers 
behind higher electricity rates are real and relevant.  
 
Earlier, I said that the first principle of any future system must be that it be safe, reliable 
and affordable. Well, if governments are exclusively obsessed with the last variable, and 
try to be politically correct, then we will sacrifice the first two variables. And if we do that, 
we’re going to be in real trouble. 
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It would truly be short-term gain for long term pain. 
 
My final principal is that as we prepare for that future, we are undergoing a generational 
energy transition, which means that we must minimize uncertainty. 
 
This transition will be a marathon, and not a sprint. Therefore, policy stability and 
predictability are paramount, if we are to succeed. 
 
It will also necessitate that governments not only earn the trust of Canadians and 
industry in charting that course, but that they sustain that consensus for the long haul.  
 
In other words, existing and new governments cannot afford to usher in significant 
policy zig zags. Otherwise public confidence and industry investments will both suffer.  
 
Yet, as it relates to the Climate Change Framework, we are already seeing how the 
federal-provincial table is changing. And there may be more changes with the election in 
Quebec, and next year’s in Alberta. 
 
Will it therefore be business as usual? 
 
Will there be policy zig zags? 
 
Or, will First Ministers find reasonable accommodations? 
 
In undertaking such transformative policies, it is incumbent that our elected 
representative lead, and not just follow populist parades.  
 
In Closing, 
 
In closing, I nor our members have a crystal ball.  
 
No one does. 
 
As such, you might have identified different trends, different scenarios, different risks, 
and different principles, when you consider the future. 
 
That’s not a problem. 
 
The critical imperative is that, because the future is coming at us fast, and because 
technologies are now forces of significant disruption, the work of examining and 
assessing our tomorrows has never been more important. 
 
Every day, we all dutifully climb into our respective crocodile pits to do battle. That’s the 
reality of life.  
 
But we must strive to also lift our sights and look well down the road.  
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We must consider the broader world around us; recognize that the landscape is 
constantly and rapidly changing; and be prepared to make the necessary and tough 
decisions to adapt to new realities. 
 
If we don’t, we run the risk of being the future’s road kill and, in the process, 
shortchange our country’s energy assets and advantages. 
 
In retrospect, I believe Charles Darwin had it right, when he said: 
 
               “It is not the strongest, or the most    intelligent, that survive. It is the one 
that is most adaptable to change.” 
 
Thanks for your attention. 

 

 

  


