
 
 

  



 
 

CIGRE Panel Discussion 
 
 
Thanks to Scott and the organizers, for inviting me to join all of 

you, in this impressive gathering.  

 

Scott, asked me to use my five minutes to focus on the future of 

our electricity system.  

 

Which, in 300 seconds, is quite a tall order. 

 

The only certainty is that the sector’s future will bear little 

resemblance to the one we know today.  

 

Pause………. 

 

As Scott and Gianna know well, some two years ago, as part of 

renewing CEA’s strategic plan, we created a new Emerging 

Issues Committee, whose mission is to examine future trends and 



 
 

scenarios, all in an effort to inform our members about how to 

best adapt to, and shape that future, rather than be disrupted by 

it. 

 

While the future will not be solved by any one committee, our 

members have thus far produced some thoughtful and 

provocative narratives. 

 

Let me quickly share a few highlights: 

 

First, they identified 3 critical trends.  

 

➢ Leading with the relationship between utilities and 

customers.  

 

• Where Customers are more technologically advanced than 

ever before, and expect different options for reporting, billing, 



 
 

and service levels, including their own energy generating 

capacity 

 

➢ Another is the emergence of large-scale storage units. 

  

• The price of distributed generation will drop, they will 

become more dependable, and the adoption of more storage 

will result in the elimination of the concept of time of use.  

 

➢ The third trend is an electricity market characterized by 

either a more non-regulated environment, or the 

transformation of the traditional utility business model. 

 

    

• This will move the grid from a centralized, one-way network, 

towards a more open and flexible network. 

 



 
 

• As well, utilities will have to invest differently than as historic 

pole and wire providers.  

 

 

Second highlight, if any of these trends take hold, what kind 

of scenarios will we likely be grappling with? 

 

 

• One, would be a tomorrow where customers rapidly move off 

the grid, via distributed energy, which could ultimately 

undermine classic utilities.  

 

 

- Where steep changes are embraced by customers and 

where utilities fail to adapt to the new competitive 

environment. 

 

 



 
 

• A second, would have utilities adapting to this changing 

reality.  

 

- In this more reassuring future for our industry, technology 

provides new options for customers and helps utilities 

embrace change, by creating smart partnerships with new 

entrants and backing the new order with power resiliency 

 

 

• A third possibility is a world of large-scale, low cost 

renewable energy.  

 

- Where they increase their market share, as advances in 

battery technology make storage at scale economic.  

 

 

 

 



 
 

• A fourth would be a future dominated by a political agenda 

that is driven by national carbon pricing.  

 

- Where electrification is promoted, thereby enabling social, 

environmental, economic and political objectives   

 

 

Third highlight, regardless of what future we get, what are 

some foundational principles that should transcend and 

bridge these times of change? 

 

 

• At the top of any list is that electricity must continue to be 

safe, reliable, and affordable.  

 

- Customers may not care to understand how electricity is 

produced and transmitted 

 



 
 

- But if that power does not meet these 3 conditions,  you 

can rest assured that the future will be bumpy, and the 

public grumpy.  

 

• A second principal is that the role of governments must be a 

constructive and coherent one.  

 

- Which means that the current dangerously heavy and 

cumulative federal and provincial regulatory overhang, 

must be streamlined.  

 

 

• A third principal is that the future cannot and should not be 

built on the cheap.  

 

- The quality and resiliency of any future assets require the 

corresponding investments. 

 



 
 

- The ultimate price must be a blend between hard costs 

and the very value that electricity plays in our lives 

 

 

• Finally, as we prepare for that future, we are concurrently 

ushering in a generational energy transition, which means 

that governments must minimize uncertainty.  

 

 

- This transition will be a marathon, and not a sprint.  

 

- So, industry requires policy stability and predictability, if 

we are to succeed on both fronts   

 

  

In closing, CEA is one place where the future is being discussed, 

imagined, and debated. 

 



 
 

However, in your own forward-looking analysis, you and your 

firms may have identified different trends, different scenarios and 

different principles, for your future. 

 

That’s not a problem. 

 

Because all of those considered conjectures are welcome and in 

fact needed, if we are to better educate and refine our discussion 

and forecasting. 

 

What is imperative is that, because the future is coming at us 

faster than any point in history, and because it is so disruptive, 

trying to figure out that future has never been more important. 

 

Thanks. 

 

 

 


